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tury, never had any success with it until after the electoral rebuff
to the peers in January 1910. But in March he had induced
them to endorse the principle, that 'the possession of a peerage
should no longer, of itself, give the right to sit and vote in the
House of Lords'. Now (17 November 1910) he carried: 'That
in future the House of Lords shall consist of Lords of Parliament:
(a) chosen by the whole body of hereditary peers from among
themselves and by nomination by the Grown; (b) sitting by
virtue of offices and of qualifications held by them; (c) chosen
from outside.' This was a good deal more liberal than the only
reform scheme hitherto carrying any official authority—that of
a committee presided over by Lord Cawdor in 1908, which had
recommended a second chamber with about seven-eighths of
its membership drawn from the hereditary peers. But the
country was quite unimpressed. It saw that the lords only voted
with Lord Rosebery, after they had lost the last election; and
shrewdly surmised that, if they won the next, they would have
little more use for his schemes.
On 18 November, while these debates were in progress,
Asquith announced a dissolution for ten days later. The step
had not been taken without misgiving; the rank and file still
argued it unnecessary, and more than one minister feared for
the result. There was the swing of the pendulum—since 1832
no ministry in office had ever won three elections running;
moreover the spring delays, King Edward's death, and the five
months' truce had all weakened the strong popular current.
The man who overcame these tremors was the Master of Eli-
bank,1 the chief liberal whip, whose ability gave him an influence
over the cabinet such as few whips had before exercised. The
conservatives on their side knew that they could not win by
merely defending the house of lords. Was advocacy of tariff
reform or opposition to home rule to be their mainstay? They
decided for the latter, and fought the election almost wholly
upon it. Redmond, who had just been raising funds in America,
was denounced as the 'dollar dictator', and the government as
his venal tools. On 29 November Balfour announced his willing-
ness to submit tariff reform to a referendum—a shelving of
Chamberlainism which won him back some Lancashire seats.
1 Alexander Murray (1870-1920), eldest son of the first Viscount Elibank; edu-
cated at Cheltenham; in the colonial office 1892-5; M.P. 1900; Scottish liberal
whip, 1905-10; chief liberal whip, 1910-12; created Lord Murray of Elibank igia.

